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Introduction 
Shipping controls the seaward side of the international maritime 
business. It is responsible for carrying over 90% of world trade and 
employs millions of people around the globe in various roles, from 
ship and port management to finance law, insurance, ship broking 
and ship agency services. The program will provide a thorough 
knowledge and understanding of shipping management which are 
vital for the effective operations and uninterrupted flow of an 
international supply chain. Effective management in the different 
areas of maritime operations are examined while keeping in line 
with the rapidly changing shipping field. 
 
Objectives 

The program’s goals is to eq uip students with a thorough 
knowledge of aspects of the maritime business to enable them to 
fulfill the requirements to enter within the maritime world and its 
associated industries. To achieve this purpose, the program offers 
its students a unique blend of professional and academic courses. 
Students after this program will become rapidly adaptive to the 
needs of employers and to respond appropriately and imaginatively 
to emerging issues in a dynamic industry. 

This program exposes students to the latest development in the 
shipping industry and offers a broad view of shipping business, 
challenges and opportunities posed to the shipping practitioners. It 
also highlights the key issues in the context of international 
shipping  which  includes  shipbuilding,  marine  equipment 
manufacturing, maritime service providers and offshore and oil & 
gas sectors. 
 
Outline 

• Introduction to the Shipping Industry and the Role of 

the Ship Manager 

• Part A – Introduction 

• Part B – The role of the Ship Manager 

• The Skills Set of a Ship Manager 

• Maritime Legislation 

• The Four Pillars of Quality Shipping 

• The ISM Code- ISPS Code – PSC 

• Maritime Certification and the Inspection Bodies 

• Maritime ISO Standards and their Application 

• Financial Controls and Budgeting 

• Ship Types and their Operation 

• Introduction to Cargo Calculations 

• Case Study: Managing a Ship Management Company 

 

Course Outcomes 
This course will equip the students with a strong background in the 
standard core curriculum of business administration subjects. Also, 
it will provide an innovative, “hands-on” approach to instruction  

directed by dedicated faculty composed of experts in their fields 
and to provide a good grounding for variety of careers in range of 
management functions. 

At the end of this program the students should be able to 
demonstrate knowledge and understanding in the field of shipping 
and maritime management, structure and operation; to describe the 
functions of shipping companies, to understand the role of 
international organizations and Associations, to identify and 
describe the major issues in the port management, handling of 
cargoes and documentation involved. 

At the end of this program the student will be comfortable with the 
main Maritime Terminology. 

Also, they will know the standard form contracts, the shipping 
documents and the Key International Conventions of the IMO, 
they will develop their capacity for independent learning 
and continuing professional development as well as they learn 
scientific writing skills. 
 
Training Facilities 
The program is assessed through assignments, presentations, quiz, 
test (coursework), practical, projects, field exercises, other forms 
of classroom participation and written examination. 
 
Certificates 
On successful completion of the course: 

1.   A certificate of completion will be issued to candidates, 
certifying that the holder has successfully completed 
the first phase of the course and met the assessment 
criteria. 

2.   To be awarded a Diploma in Maritime and Shipping 
Management, participants must submit all assigned 
projects and receive a pass mark above 70%, within a 

period of no more than one year. 

 
Miscellaneous 
Candidates attending this training must be prepared to put in extra 
hours of work to obtain a pass mark above 70%. 
 
Training Details and Costs 
Duration:         2 months 
Time:             08.00am to 04.00pm 
Tuition Fees:       TBA 
Venue:            PMTC, Konedobu 

Min number of persons: 10 persons 
 
For further information please contact: 
Hayley Kana - Registrar 
Phone: 723 20725 
Email: pmtcregistrarhk@gmail.com 
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