PACIFIC MARITIME TRAINING COLLEGE

“Your Training Solution”

MARINE RESOURCE MANAGEMENT

Introduction

This training will provide the participants with the
knowledge and understanding for those who would be in
the supervisory level, to understand and apply strategic
management principles to ensure vessel(s) operate to
established quality management principles to comply
with statutory requirements. Participants will be
enlightened on the basics of marine engines and ship
construction and the essentials of condition based
maintenance, schedule maintenance and corrective or
breakdown maintenance. The training will be further
enhanced with understanding and applying cost
effective measure and to the operational cost of
operating a vessel which covers, procurement cost,
inventory management and cost control procedures.

Obijectives

The aim of the course is to prepare participants to take
on the responsibility of managing the ships operational
maintenance and other repairs as situation arises. With a
proper attitude that minimizes the risk of unexpected
breakdowns and foster good communication, team
work, excellent leadership skills and conform to
established safe standard operating practices.

Outline

This course content will cover the following areas;
e Occupational Health and Safety.
e Pollution prevention measures in regard to
Marpol Annexes.
e Monitoring of vessel condition with respect to
statutory surveys.
Procurement and inventory management.
Analyze and cost control procedures.
Marine Engineering Technology.
Quality management system.
Engine room resource management.

Course Outcomes

After successful completion of the course the participant
will have the understanding and knowledge of marine

resource management which covers the whole vessels
operation and the need for good leadership and
teamwork to safely and efficiently operate vessels.

Pre-requisite

The candidate needs to have experience on ship
operations and preferably maintenance work

Training Facilities

Classroom with facilities to facilitate simulation
eXercises.

Certificates
On successful completion of the course a certificate of
completion will be issued to candidates, certifying that

the holder has successfully completed the course and
various assessment criteria.

Miscellaneous

Candidates attending this training must be 100% in
attendance

Training Details and Costs

Duration: 4 weeks (20 days)
Time: 08.00am to 04.00pm
Tuition Fees: TBA

Venue: PMTC, Konedobu

Min number of persons: 10 persons

For further information please contact:
Hayley Kana,

Registrar

Phone: +675 7232 0725/ 7621 8379
Email: pmtcregistrarhk@gmail.com

Elanese Street, Konedobu, PO Box 656,
Port Moreshy, National Capital District, Papua New Guinea
Tel: + 675 72320725/ + 675 76218379
Email: pmtcregistrarhk@gmail.com

Website: www.pacificmaritimetrainingcollege.com
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